


Governance

Resources:
More resources are available at charterschoolgovernance.info

Governance vs. Management:
 - Schools are run by the governance (the board), and the management (the school’s principal 
    and administration). 
 - Boards focus on results, while CEOs focus on means.
 - Strategic Planning  means setting and achieving goals in the service of the school’s mission.
 - Your Board’s handbook is your lifeline. Consult it often.

Broken Governance:
 - When board members neglect their duties, the operation of the school su�ers - this is called
    Broken Governance.
 - When governance becomes broken, meetings become disorganized, benchmarks are missed, and board   
    structure collapses. Dedication to the job is vital.


