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Challenges:

- A positive relationship with the local community is a necessity for any charter school, especially since
funding is typically much lower than that of district schools.
- Be open to finding creative solutions: pool resources where you can, and accept help in the form of

donations and time from local organizations.

Hiring:
- While you aren’t in control of specific hiring decisions, you can help the school leadership form a well-
rounded idea of what kind of teachers they should be looking to hire.

- The school leader is the one responsible for most day-to-day operations of the school. Because of this,

they will be the most important hire you make. Choose wisely, and build a good working relationship.

Resources:

More resources are available at charterschoolgovernance.info




